
La Conner Discipline Committee 
July 11, 2019 
 
Present: Beth Bowles, Lori & Larry Hanson, Avery Sloniker, Christine Valdez, Ryan Spurrier, 
Phoenix Spurrier, Sherie Thomas, Michael Handorf, Angel Cantu, Phyllis Holden, Whitney 
Meissner 
 

1. Introductions 
 
We began with introductions and asked about people’s interest in the committee and their 
hoped-for outcomes. Here is what they shared. 

• What is best for children’s safety 
• Talk about how to address bulling, social-emotional problems, and what policies we can 

put in place to address them 
• How do the new laws affect substance use 
• Discipline in general 
• Concerned about the district 
• I’m used to a certain discipline structure and am curious how the new rules will affect 

that 
 

2. Purpose of Committee 
 

• This committee will advise the superintendent and board on how to move forward with 
revising our policies, procedures, and handbooks in light of new state laws. 

• In addition, the committee will consider data on student behavior and advise the 
superintendent and board on areas of focus for the upcoming year, including how to 
engage with parents and students on an ongoing basis. 

• Finally, this committee will recommend a vision for student behavior and supports that 
will guide the work of the strategic planning committee. 

 
3. Overview of new laws 

 
There is a recorded powerpoint available to hear about this overview. It is available on the 
district website. 
 

4. Overview of discipline data 
 
We shared and discussed discipline data from 2017-18 and 2018-19. 

• An idea that came up – for students that had serious offenses in the past two years, or 
that had more than 5 office referrals, we would like to see an early intervention for 
them in the first weeks of the school year. This could qualify as “other forms of 
discipline” but it could also help set them up for success and reduce the number of 
referrals they have in 2019-20. 



5. Distribution of current policy and procedures with recommended changes from the 
Washington State School Directors’ Association (WSSDA) 

 
These policies will be discussed at the July and August school board meetings. Copies of the 
proposed policies are available on our website as well as in Board Docs for both July and August 
meetings. 
 

6. Building our philosophy 
 
We discussed several questions: 

• What are our community’s core beliefs around these issues? 
• Who else needs to be involved in the conversation? What would they say if they were 

here? 
• What is important to you? 

 
Here is what people came up with – and we will continue this conversation at our next meeting 
July 25. 

• Safety. The most important thing to me is the safety of the students 
• Education – I want my children to receive a high quality education that prepares them to 

be successful in college. 
• I’m concerned with the prevalence of drugs at school 
• Social media and technology is a concern. I didn’t know my son would receive a laptop 

and don’t feel I have enough information about why, or what the expectations and 
restrictions are.  

• I don’t always know what’s being done. I think it should be an expectation that every 
time a student is in the principal’s office parents should be contacted. If a principal has 
to talk to my child, I want to know the very first time. 

• I’d like to see more Town Hall meetings. Maybe one a month. 
o Students want more 
o I hope faculty and parents want more 
o Felt like a good meeting last spring 

• I want to feel I’m sending my kids to a safe place 
• I want to know that education is a priority to the staff. When I ask my kids what they 

learned today, they usually say “nothing”. We can dig in further, but I think there could 
be more. My daughter feels like she is lacking an education and won’t be ready for 
college. 

• Why no homework? 
• We asked the kids if they’d learned about D-day and they didn’t even know what it was 

or that this was the 75th anniversary. 
• Kids don’t even know their states and capitals 
• What are the tech controls? Expectations for cell phones? 
• I was surprised that my daughter’s final project was to memorize and recite a poem, but 

she did not understand it at all.  



• How can we meet the needs of all kids who are coming in at such different levels? This 
includes the high-end college bound students. 

• Parent asked about the value of the 7-period drop schedule and if it was working. 
• Parents noted the need for native presence at the next meeting. 
• How can we work with students so that they will be engaged parents in the future? 
• How do we avoid giving attention to negative behaviors and build in more natural 

consequences? 
• How can we get disengaged parents to help their students? 
• When kids don’t do their work, why do they automatically progress to the next level? 
• Why is 9th grade the first time kids are accountable for their grades?  
• How can we have more homework and teach kids study skills? 
• Why is Fortnight not blocked at school? 

 
These general questions were raised during the meeting: 

• Was an “emergency expulsion” used in La Conner for any reason this year? 
• A lot of classrooms are unruly. How is this documented and addressed? 
• I would like to know the first time, and every time, my child has a behavior problem. I 

would like a phone call if my child is seen in the principal’s office – this doesn’t happen 
currently. I can’t help if I don’t know. 

• Do we use ISS currently? 
• More announcements of meetings and events would be good. 
• How did you advertise this meeting? 
• Do you know about all the drug use in the bathrooms? That kids are afraid to use the 

bathrooms? 
• What interventions are in place for “frequent flyers”? 
• Advisory – could we use this to strengthen relationships? Could it be credit-bearing? 
• How could we assign kids a mentor – is there a way to ask them which adults they like, 

trust? 
• What about student mentors – older kids helping younger kids? 
• How does the firewall work? What can/can’t kids get into? Are we teaching internet 

safety and digital citizenship? 
• As a parent, I’d like to know more about the rules and expectations for the laptops. 

 
We will continue to address the following at the July 25 meeting – 5:30 – 7:30 PM in the District 
Office Baker Room 
 Continue these topics: 

• Review policies, procedures, and expectations for students 
• Develop our philosophy  

7. Communication systems 
8. Training for staff, distribution of information to parents 
9. Questions? 

 


